EMPLOYEE TRAINING/DEVELOPMENT: The following questions must be answered with one or more paragraphs. Discuss ALL the QUESTIONS

1. How can a training function support a business strategy?

2. If you had to conduct a needs assessment for a new job at a new plant, describe the method you would use. Comments on careeronestop.org/CompetencyModel

3. Compare and contrast any two of the following learning theories: expectancy theory, social learning theory, reinforcement theory, information processing theory.

4. How might you motivate managers to play a more active role in ensuring transfer of training?

5. What do threats to validity have to do with training evaluation? Identify internal and external threats to validity.

6. What are the components of effective team performance? How might training strengthen these components?

7. What is social media? Explain how it can be used for training.

8. Explain the four steps in on-boarding. What should new hires learn at each step?

9. What are some of the potential legal issues that a trainer should consider while planning an adventure learning program?
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